2011 Liberty Boys Lacrosse

Mulch Fundraiser Information Sheet
Sale dates:  


The sales period begins on February 8, 2011 and ends on March 12, 2011

   All order forms, with full payment, must be returned to Dan Finley by March 12, 2011. 

Mulch Source:

Our mulch comes from Scott’s Garden Center at 3660 Powell Road, carrying on our tradition of supporting a local business.  We have received exceptional treatment from Scott’s in the past, both in “ease of use” and profit potential.
Mulch Sale Goals:


Sales goal per athlete is $250.00 PROFIT


Profit is calculated as:



1 bag of mulch or topsoil = $1.00 profit




1 c.y. of bulk mulch = $10.00 profit  (*note: there is a minimum order of 5 c.y. of bulk)



Gift certificate = 20% of face value is profit (ex. $50 gift certificate = $10.00 profit)




Cash donations = amount collected is profit
We encourage the athletes to sell as much as possible and not limit it to just the sales goal.  
Products for sale:

· See the order form for the products available this year.  Note that the bags are different sizes, depending upon the type of mulch.  
· Also, bulk orders have a 5 cubic yard minimum.  

Gift Certificates

· Gift Certificates are available at face values beginning at $20, increasing in $10 increments with no upper limit.  Please suggest to customers that they purchase gift certificates in amounts that will approximate the amount of money that they will spend on mulch.  For example if they think they will need about 50 bags of mulch, suggest a certificate in the amount of $230.00
· Customers may use gift certificates for ANY products that Scott’s carries at ANY time.

· Products purchased using gift certificates are NOT eligible for free delivery.  However, the certificates may be used toward the cost of delivery.

Delivery:

· FREE delivery in the Olentangy Liberty High School District or a 5-mile radius from Scott’s Garden Center.  
· The team delivery day(s) will be April 9, 2011 with a “rain date” of April 23, 2011.  Scott’s deliveries are set-up between the customer and Scott’s and can be as early as approximately March 15, 2011.
· For bagged mulch, the lacrosse team and parent volunteers will deliver orders up to (or equal to) 100 bags and Scott’s will deliver the orders over 100 bags.  
· Delivery instructions should be noted on the order forms again this year.  There are “check off” boxes on the forms that will accommodate over 90% of our deliveries.  If other instructions are given, there is a place on the form to write them down.
· For bulk mulch, customers should contact Scott’s directly to arrange delivery.  Scott’s will also contact the customer at some point if they have not heard from them.  
· If outside of the free delivery area, the customer may need to pay Scott’s for delivery.   We can accommodate some of these orders, but it’s best to set the expectation that a fee may be charged.
· Gift Certificates/cards will be given to the athletes who sold them.  It will then be their responsibility to make sure that customers receive their certificate(s). 

Order Form:


The order form is divided into two sections:
· Top half is given to the customer as a record of the transaction.
· Bottom half is to be returned with payment

1. Be sure to write the athlete’s name in the space provided

2. All customer information is necessary.  Be sure to include a phone number where they can be reached for questions with the order or for more delivery instructions.
3. Documenting the subdivision (if applicable) is VERY important for delivery planning.

Payment for all orders is due upon ordering and must be by check only made payable to:  “Liberty LAX Boosters”.  You may accept cash donations.  Be sure to record the cash donation on the form along with the name of the person giving the donation. 

Records of Last Year’s Sales:
1. These were handed out at this week’s lacrosse meeting.  If you did not receive yours, contact Dan Finley at dfinley2@columbus.rr.com to receive a copy by email.
Volunteers needed:

We need parent volunteers to assist with the mulch delivery.  If this is something you can help with, please let Dan Finley know.  We will need trucks, drivers and meal organizers.  The lacrosse team members will take care of the “heavy lifting”.  
FAQ’s – From LAX Players/Parents:

1. Can we distribute mulch bags around the customer’s property?

a. This may be done, within reason.  If the customer needs to have a few smaller stacks, as opposed to one big one, we can usually accommodate the request.  We need to be careful though, as there are hundreds of deliveries to make in one day and we don’t want to run out of time.


2. Can we spread the customers’ mulch?

a. We do not have a specific program for spreading mulch.  Anyone making a promise to do so is obligating himself to make it happen.

b. If a customer offers to make an additional donation in exchange for this service, we will do everything we can to accommodate the request.  This will involve asking for team members to volunteer.


3. What happens on delivery day?

a. ALL PLAYERS ARE REQUIRED TO SHOW UP FOR DELIVERY DAY!

b. We assemble at Scott’s (or another designated staging area) early in the morning – probably by 7:30.

c. Players are placed in delivery teams of various sizes to match the sizes of the delivery vehicles.

d. Deliveries begin as soon as the first trucks are loaded and continue until we are finished.

e. In the past two years, we were finished by about 3:00 PM


4. What about our notorious April weather?

a. We have selected both a primary and a backup delivery date to account for weather.  April 8th (primary) and April 23rd (backup)
FAQ’s – From Customers:

1. What types of mulch are available through the Lacrosse Sale?

a. We sell the most popular types of mulch – Hardwood and cypress.  We can make pine bark products available upon request but they are not on the order form, due to very low demand last year.  Remember, you may also purchase a gift certificate that can be used for ANY product at Scott’s, including all of the other mulch varieties.
i. We have double processed hardwood, which is the most common one sold in our area and is a finely shredded hardwood that is very dark in color when wet and dries to a medium brown color.

ii. We also sell two types of premium mulch that stay darker when dry.  These are Ultima Fine Hardwood and Perma-Bark.

iii. Double processed and Perma-Bark are available in bags or bulk.

iv. Ultima Fine and Cypress are available in bags only.


2. What did I buy last year?
a. This information is available by contacting Dan Finley.


3. How much mulch do I need?

a. A 3-cubic foot bag covers 18 square feet to a depth of 2 inches.

b. A 2-cubic foot bag covers 12 square feet to a depth of 2 inches.

c. A cubic yard of bulk mulch covers 162 square feet to a depth of 2 inches.


4. What is the best value?

a. Gift certificates are the best value for the customer because every dollar spent is put toward the products he/she needs.  They do not expire and can be used for ANYTHING that Scott’s carries, including Christmas trees in the winter.
b. Bulk mulch is the second best as the effective price to the customer is $1.37 per cubic foot or $1.67 per cubic foot for double-processed hardwood or Perma-bark, respectively.

c. Bagged mulch is always the most expensive (whether purchased through us or directly from Scott’s) but is often preferred for “ease of use”.  It will cost $1.53 per cubic foot for double-processed hardwood or $2.30 per cubic foot for Ultima or Perma-bark.
Other Questions:  

Dan Finley

Cell: (614) 395-3105

Home: (614) 847-4213

Dfinley2@columbus.rr.com 
